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Next Town Assembly for the Village of Arden — September 27, 2021, 7:30 p.m., Gild Hall or Zoom TBD
2119 The Highway, Arden, Delaware
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MOTIONS/RESOLUTIONS

9.0 Advisory Committee Report — Danny Schweers

Brooke Bovard presented an alternative motion: Move that the Town
Assembly grant easements for landings for the DelDot crosswalks planned for
Marsh Road as demonstrated on the drawings presented at Town Assembly
June 28, 2021 (permit #N143, 6 pages, various dates and scales. Date June
24,2021). After construction, the landings return to the town. Unanimous

consent. The motion is approved as written. Motion Passed.
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ATTENDANCE 74 (Chat box in Zoom used for sign-in sheet).
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Page | 2

Bailey
Barnett
Benigni
Borders
Bovard
Cinaglia
Claney
Clendening
Cohen
Curtis

Dahl
DiGiovanni
Dove
Erenburg
Falco
French
Evans Gay NV
Hagg NV
Hamermesh
Hansen
Harcourt
Harcourt-Brooke
Harcourt
Harcourt-Brooke
Hayes NV
Henry
Hickey
Hoopes
Killian
Kolski
Lambert NV
Larson
Macklem
McNeil
Meick

Meick
Mullinax

Lisa
Betty
Denis
Cookie
Ron
Ruth
Sam
Jetfrey
Pam
Sachin
Nate
Elizabeth
Grace E
Deborah M
Clay
Toby
Ed

Iris
Warren
John
Marcia
Danny
Vicki
Ray

Jim
Rick
Susan

Bob
Jacqi
Steve
Elizabeth
Cecilia
Mir
Larry

Jan

Tom
Mary

Mullinax
O’Regan
O’Regan
Ohlson
Ozer
Panella
Panella
Politis
Politis
Puranik
Rahaim NV
Resko
Ressler
Ricard
Ridings
Ridings
Rohtbach
Roseman
Rosenkranz
Scheflen
Scheflen
Schweers
Scott
Seigfried
Smith NV
Smyth
Stith NV
Stith NV
Tanzer
Tanzer
Varley
Vore
Wahed NV
Walker
Westerhouse
Wheeler
Young



VILLAGE OF ARDEN TOWN ASSEMBLY JUNE 28, 2021

1.0

2.0

3.0

4.1

4.2

Call to Order - Chairman Jeffrey Politis called Zoom meeting to order at

7:29 P.M.
Registration Committee — Registration Committee will hold elections to fill
two positions for Safety Committee because there were an insufficient number
of candidates on their slate provided for the March elections. This is a
continuation of the March elections of Committees and Officers. Nominations
trom the floor were closed in January; therefore, no further nominations from
the floor allowed. This election will be a paper ballot only (ballots have a place
for a write in). Only those who attended this evening’s meeting are eligible to
vote. Ballots can be printed from the Village website at
Arden.Delawate.gov/registration; hard copies will be made available on BWVC
bulletin board, inserted into the chat box, or contact Cecilia. Print and fill out
ballot. You can vote for 2 of the 4 candidates. Each voter must use a separate
envelope. On outside of envelope print name and sign under printed name.
Drop off at Village mail box located across from main entrance of BWVC. All
ballots must be returned no later than Thursday at 3 P.M.
Approval of Minutes - March 2021 Town Assembly minutes approved as
presented.
New Residents — Welcome to Susan and Bob Stith, who moved to the
cottage next to Gild Hall. Susan says they were Ardencroft residence for six
years. She loves working in the woods and Bob is a retired philosophy
professor. Their daughter, Jeannie, and their son-in-law, Ryan, live in
Ardencroft, so they are familiar with many residents.

Recognition of Departed

°  Dan Williams, 69, of Landenberg, PA, passed away on March 4th from

Parkinson’s disease. Dan grew up in Ardencroft and was one of the
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lucky ones who attended the Arden School. Later, he attended Firwood
Jr. High, Brandywine High School and the University of Delaware,
where he majored in physics and math. He was known for his creativity.
Not only did he delight in creating carnivals, puppet shows and spook
houses for the neighborhood kids, but he also spent many hours
drawing comics, writing letters and making tapes for his cousin. He was
active in several communities, some involving personal growth, others
for fun, and would often attend various workshops, retreats and tall ship

cruises. He will be missed by his many family members and friends.

Linda Ann Parks of Ardencroft left this earth peacefully, surrounded by
loved ones. Linda was born Nov. 30, 1956 in Wilmington. She was a
free-spirited woman who left her mark with everyone she met. She was
an experienced massage therapist who found fulfillment in providing
healing to her clients. A multi-talented artist, she studied mixed-media
art and obtained her Bachelor of Fine Arts degree from the University of
Delaware. Linda was a loving mother to her two children, Elysia and
Michael. She had a passion for gardening, loved to sing Joni Mitchell
songs, dance at any opportunity, play the piano, and spend time in

nature. She was loved by all for her kind and compassionate heart.

Pam Cohen shared some thoughts about her sister.

Jennifer Cooper Alzner passed away on Easter Sunday in the home that
she shared with her sister Pam. The Cooper family moved to Arden in
1968, and though their stay was brief (merely a year and a half), the town

had an everlasting impact. In spite of the distance, she’d visit as often as
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she could, mainly during the Arden Fair, where she would catch up with
old friends. Then twelve years ago, Jennifer got her wish: she moved
back to Arden. She truly found her happy place. She was a lover of

children and animals. She will forever be missed.

Erhard “Hardy” F. Hoegger, age 96, died on May 24, 2021. He was born
in Baden, Switzerland. When Hardy was 8, the family moved to Basel,
Switzerland, where he enjoyed acting in youth theatre. He earned his
Ph.D. in Chemistry from the University of Basel. During his post-
doctorate fellowship in Boulder, Colorado, he met his future wife,
Martha “Rusty” Baker, a music and French language student. They
married in Jan. 1956 and in 1957 they moved to Wilmington, DE, where
Hardy joined DuPont as a research chemist. During that time, he
secured 16 US patents. After taking early retirement from DuPont in
1985, he co-founded the CECON Group, an international scientific and
engineering consulting network, now merged with Becht-Engineering. A
fun sideline/bonus of having access to laboratory equipment, helium
tanks in this case, Hardy may well have been the father of the Arden Fair
balloons. He happily peddled the helium filled balloons at the annual
Arden Fair, decked out in his Swiss national costume. Hardy was active
in St. David’s Church, public schools, the community of Arden and
ACRA in his early years. His interests in body-soul-mind integration led
him to the study of yoga and similar endeavors. He was the founder of
the Arden Yoga Group, in existence since 1970. He was an active hiker
with the Wilmington Trail Club until 2018, when his body began to fail

him. He was an avid student and instructor at Osher Lifelong Learning
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Institute (OLLI) in Wilmington, which he loved. A pillar of the Arden

community, Hardy was an Arden icon and will be missed deatly.

Long-time Ardentown resident Peter A. Willis, age 75, passed away at
Union Hospital, Elkton, on April 24, 2021. He was the

loving husband of 39 years to the late Linda Rhoades Willis.

He loved gathering with his family for Christmas, crab feasts, poker
nights, gardening, shuffleboard at the Wesley House, boating on the Elk
River, and concerts. All were regular events. He was a fixture at the
Arden Fair and loved being with his pals. Simply put, he just enjoyed
being with people and having a good time. Peter embraced the joys of

life full on and will be missed by family and friends alike.

Lis Downes, formerly of Arden, passed away at the age of 91. She was
born in Denmark. As a young adult, Lis worked at television and radio
stations in Denmark. Within weeks of meeting Richard Downes in
Austria, she moved to US, married Richard and became a US citizen.
The marriage lasted for 12 years, and after her divorce, she put herself
through school to become a court reporter. After retiring, she spent time

traveling and enjoying the countryside.

Hal E. Goodwin, Jr., age 83, passed away on June 22, 2021. He was born
and raised in Wilmington, DE. Hal graduated from P. S. Dupont HS and
attended Valley Forge Military Academy and Gettysburg College. He was

an entrepreneur, owning a welding and boiler repair shop, a landscaping
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company and The Buggy Tavern. Known for his kindness. He will be

missed.

A moment of silence.

Visitors

Andrew Hayes, a principal of Foresite Associates, will discuss the master storm
water plan supported by Surface Water Management Planning Grant from
DNREC.

Their Analysis report has 5 sections and they are in the fifth section, which is
the conclusion and recommendations as to how the Village can move forward
with implementing portions of the plan. The study starts off with a global view
of Arden, Perkins Run and Naamans Creek (significant portion of Perkins Run
water shed, but a smaller portion of Naamans Creek). Then they looked at the
tflow analysis, geology, the hydric soils. Last time, they did some site visits in
terms of having a better understanding of some of the issues at the site. They
looked at the surficial conditions of some of the drainage networks (some pipe
problems, out fault, clogged areas). This is the core of the study which
comprises the ten (10) watersheds within the Village itself. They characterized
each watershed in terms of how big they are, how much impervious cover, and
where they start and where they go. They have 27 recommendations for BMP
(Best Management Practice). This is constructed to address storm water runoff,
to clean the water that runs off, to slow the water that runs off, and to help
manage it. This is where they are in the study today. This is the beginning of
the conclusion and recommendation section of the report, in which they

tabulate 27 BMP, then categorize them to help the Village prioritize and rank
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them. They will provide this with a written summary that talks about where
they think the Village should go, what they think you should do and what they
found out. They are compiling this report and releasing it after the Arden Fair.
The Civic Committee is planning an open/public meeting for a review of

complete plan.

Questions/Comments

Brook questions individual leasehold drainage.

The master plan does not examine each individual leasehold’s drainage
patterns. This is a larger scale initiative for the Village. They are looking at big
issues, big areas of runoffs. Exception is if a leaseholder had property that they
thought was obvious that there is a significant issue or an opportunity to
address some of the storm water runoff in a larger sense. Then, they may have

it listed in the report.

o Senator Kyle Evans Gay, (D) Delaware State Senate represents for the 5%
Senate District

Budget Highlight on funding:

© 220 million dollars for stabilization fund. It’s a governot’s initiative to

ensure that we are protected when there is an economic downturn in the
tuture.

Direct service professional to make sure they are getting paid a rate that
reflects their contribution.

Student mental health services — directly for the community like in

elementary schools.
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Criminal Justice initiative — body wearing cameras.

What she is working on presently:

o

(¢}

(¢}

Renewed plastic bag ban is in senate to be voted on before end of session.
She continues to work to pass solar legislation.

ERA amendment to constitution that would prevent people from being
discriminated against based on sexual orientation, gender identity, and

disability. Continue to expand definition.

She writes in her chat:

O

Thank you for having me! To receive my monthly newsletter featuring
legislative and community updates, sign up at: www.tiny.cc/SenGay or send
me an email at kyle.gay@delaware.gov and we will get you signed up.

You can learn more about HB155, which would modify the Freedom of
Information Act here: https://www.delawarepublic.org/post/state-senator-
seeks-common-ground-proposed-foia-change.

If you have any feedback on this bill or others, please don’t hesitate to
contact me. Thank you again!

The State Treasurer has resources related to the American Rescue Plan Act:

https://treasurer.delaware.gov/arpar/

e Larry Lambert State Representative of 7™ District.

o
o

o
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Senate approves $15 minimum wage that will phase in by 2025.
Co-sponsor of Community solar bill.

HB 222 Childhood Lead Poisoning. Zip code 19703 has a disproportionate

amount of lead poisoning.
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He thanked Arden residents for attending the vigil for racial healing in
honor of the 1-year anniversary of the murder of George Floyd. He thought
this vigil was very healing and he thanked Village Chairman Jeff Politis for
attending.

May 21 was the first graduation of the training apprentice class at the
community center. This program is for young people who have overcome
some challenges to put on a path to gaining employment.

Continue to address hunger by having food drives.

Latrry wrote in his chat: Rep. Lambert's correct email is
Larry.Lambert@delaware.gov. Kindly disregard the previous email address
provided. Thank you.

Questions/Comments

Carol DiGiovanni asked Senator Kyle Gay to address senate bill 155 sal
Freedom of Information Act. Briefly, the bill is still on the docket. FOIA needs
tixing on both sides: on one side, those seeking documents, and the other side,

those who need to understand their obligation under the bill.

Thank you, Guest!

Town Chair - Jeffrey Politis

Welcome to Town Meeting, It’s funny, looking back. It was June 2020 when
we did our first virtual town meeting. I thank everyone for your patience over
the last year — including 4 town meetings — as we have figured out this format —

and are still working out the kinks. And thanks to the various committees and
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people who have helped us have a viable town meeting in this format. I don’t

know what September will look like yet, but know that however we run town
meeting, we will be in good shape.

In regards to the lawsuit filed against the Village of Arden by Ms. Carol
DiGiovanni regarding the purchase by the Village of 5 Mill Race Road, I have
been working with our attorney to draft a trust agreement per our settlement
trom the January 2019 town meeting. My hope is that a draft of the
agreement will be presented no later than the September town meeting. My
hope will be to have multiple open meetings to discuss and question the trust

tollowed by a vote at a later date.

The Municipal Street Aid (MSA) affidavit was completed and returned to the
state regarding the miles of roads and number of people in town. This
information is used to calculate the MSA the Village receives. I believe that

the MSA was recently approved at 2020 levels.

I have been working with the Community Planning Committee to draft a
proposal for a task force to do a “governance” audit. The idea is that this task
torce will review the various town documents and make recommendations to
the town to leave, change/update, or eliminate parts. I believe such a review is

overdue and hope that you will support a task force.

Good News. The Village of Arden has been/will be receiving money as patt

of the American Rescue Act. The Treasurer will supply more specifics, but 1
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have asked the Community Planning Committee to consider both what process
we should use to approve projects, as well as what projects we should consider.
Note that the money does have some restrictions. This is a gift to the Village
which, we hope, will allow us to do some great things for the community at

large.

Lastly, a reminder that this meeting is being recorded and please state your

name when you speak.

Let’s have a respectful and deliberative meeting. Thanks
So submitted,

Jeftrey Politis

Town Chair, Village of Arden.

Communications Report — Thank youl!

Trustee Report — Carl Falco

The Trustees have several items to report tonight:

Finances:

We have copies of the quarterly financial report available on the website.

Revised Tree Removal Policy:

In the spirit of restoring native landscapes and the continuance of Arden being
a Tree City USA, the Trustees are revising the Tree Removal Policy. Permits
are now being handled electronically. The form and policy are on the Trustees

section of the www.arden.delaware.gov website. If you need a written form,
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please contact us and we will provide one. The phone number is 302-475-7980.
The Trustees now require a permit to take out all trees over 6” in diameter, a
change from the previous 187, because there are many valuable slow growing
native trees we need to protect.

Remember, part of each lease that every leaseholder must sign says “The
Lessee agrees not to...cut timber without written leave from the Trustees.”
Each permit for each tree is valid for 3 months. Your contractor may ask to see
your permit.

We will always grant permission to remove Norway maple (Acer plantanoides),
Japanese maple (Acer japonica) Tree of Heaven (Ailanthus altissima) and
Bradford pear (Pyrus calleryana ‘Bradford’). In fact, we encourage you to
remove these species as soon as possible. Further, you may not plant any of
these trees on your leasehold. A permit is needed as we need to know what trees are
being removed. People do call us if they hear chain saws and chippers, so please
let us know if you have tree work planned. We also recognize that old Tulip
Poplars (Liriodendron tulipifera) can become unstable, however, they also need
a permit before being removed.

If you need to take a tree down, and have submitted a permit, please consider
replacing with a native tree, we can advise which tree will work in your site. If
you wish to replant with a Japanese maple, please request approval from the
Trustees. There are some which are not as invasive, and we can suggest specific
varieties. A list of native species is posted on the Trustees section of the
www.arden.delaware.gov website.

We began a new program this year and have neatrly finished registering and
treating the ash trees on leaseholds, with the aim of treating the trees for

Emerald Ash borer, a significant pest that has decimated ash tree populations
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1)

across the country since 2008. Contact Carol Larson at carol2339@verizon.net
for more information. We are proud of the Arden tree canopy, both in size and
diversity and have plans to create a more complete tree registry to document
our tree treasures.

As always, the Trustees are available for your questions and comments. You

may reach us at: trustees.of.arden@gmail.com or by phone at 302-475-7980

Lease Transfers: There have been three transfers since the March Town_
Meeting: 2115 Lovers Lane (Lofting to Michelle and Michael Klein; 1900
Millers Road (McNeil to Eric Reed); 2316 Walnut Lane (Rooney to Rachelle

Zazzu)

Trustees Report — Thank you!

Treasurer’s Report — Skip Bailey
Hello Fellow Villagers --

I respectfully submit this Treasurer’s report for entry into the meeting minutes

for Town Hall 6/28/2021.

I would like to confirm the financial policies of the Village are available for all

to review and are on the Village’s website.

a) Information about, and links to policies, which include Vacant dwellings;
Payments, Deposit forms, Vouchers; Budget, Audit, and other Reports;
Policies (general); and other areas including investments, etc. are provided

below.
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b) Of particular note -- These policies govern use of Contingency Funds, all
expenditures greater than $2,000, transferring funds between budget items,
authorizing fund transfers, obligations made for over $10,000, contracts or
agreements for a year or longer, procurement of goods and services, and the
official address for contracts and receipts.

¢) http://arden.delaware.gov/committees/budget-finances/

2) All polices which have previously been approved by the village are to be
considered in continuation effective 6/28/2021.

a) Arden Financial Policies

3) Notes to the Financial Statements —

a) The Playground Committee has initiated use of the Grant from the state.

b) The activity in the Vacant Dwelling Fund is for the Village’s share of the
Surface Water Matching Planning Grants. State procedures require that the
Village pay for the services up front and then get reimbursed for the agreed
match of 50%.

c) Alllong-term funds are in order. (Vacant Dwelling, Buzz Renovation,
Memorial Garden, etc.  Municipal Street Aid — MSA- is rolling over into
the next fiscal year.)

4) American Rescue Plan Act

a) The Village has been approved for $219,925.50. The first /2 ($109,962.75)
has been received and deposited in the Village TD Bank account. I look
torward to working with Village Committees and resident decisions in
managing these funds.

Skip Bailey, Chair

(Financial Statements follow the minutes in attachment section).
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Questions/Comments

Carol DiGiovanni restrictions of funds. Jeff suggests checking the U S
Department of Treasury website to review restrictions and/or guidelines; or
Jetf has a summary that he will be glad to provide. Carol wants information

sent to her in an email.

Marianne Cinaglia suggests financial reports be made available prior to the
meeting so they can be reviewed. Skip: Zoom meeting is so different than what
has always been provided at in-person town meetings. Hard copies are at table
where attendee signs in to be reviewed prior to meeting. Jeff: they will try to

tigure out a way as they go forward.

Brooke requests Treasurer break out expenditures (consulting fees and

contract) for I'T support person.

Warren Rosenkranz: Money coming out of Vacant Housing Fund will be
reimbursed 50% and he wants to know if the other 50% will be reimbursed to
make the fund whole. The Town Assembly agreed to use the Vacant Housing
tund to pay for the 50% match for the grant (Foresite Associates, the master

storm water plan supported by Surface Water Management Planning Grant

from DNREC).

Treasurer’s Report — Thank youl!
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Advisory Committee Report — Danny Schweers

The Advisory Committee met on Monday, June 7, to set the agenda for this
meeting. We discussed the election of committee members, visitors to

this meeting, and decided which village business should be mentioned in

the agenda to be mailed to residents.

After discussing DelDOT’s plan for the intersection at Harvey and Marsh
Roads, it was decided that the motion go forward with the plan should
come from Advisory Committee since several committees were involved.
After I make the motion, we will discuss the details of the easements

the Village is being asked to approve. That done, the motion can be
seconded and members of the Town Assembly can speak for and against the

motion. The motion I have been asked to put forth is as follows.

MOVED: The Village of Arden approves the necessary easements for
DelDOT to complete the improvements to the Harvey and Marsh Intersection
as presented in the plan tonight. As part of this approval, the Village of
Arden understands and accepts that the sidewalks installed within the
municipal limits will be owned by the Village upon completion of the

project.

I encourage members of the Town Assembly to attend our next Advisory
Committee meeting. It will be on Tuesday, September 7 at 7:30 p.m.
Usually we meet on the first Monday in September but, since that is

Labor Day, we are delaying the meeting one day, moving it to Tuesday.
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Faithfully submitted,

Danny Schweers, Chair, Advisory Committee
Danny’s Schweers Motion Read

Questions/Comments

Carol DiGiovanni called Point of Order on wording of Danny’s motion. She
believes it should read I move to “present” not I move to “approve”. Jeff
Polities, Village Chairman, ruled that the motion as written is appropriate.

Suggests can consult Parliamentarian or take a vote if you want to challenge.

Jeff provided history about motion being presented. This project was
originally started a little over a year ago when Ray Seigfried was State
Representative in response to safety concerns at intersection from surrounding
communities and the Ardens. Based on feedback from Arden and surrounding
neighborhood, it was transferred into a plan by DelDot, which was then put up
for public comment. DelDot has since finalized the plan with input from the
Safety Committee, Civic Committee and surrounding communities. At this
point they are requesting easements to execute on the plan. The question here
is about approving easements and acceptance of the sidewalk landings for
ownership. Before coming to the Town Assembly meeting tonight, it was
confirmed both the leaseholders and the Trustees have accepted the easement.
This is the final step. Discussion focus is on easements and sidewalk landings

ownership.

JMT Engineering Explain Plan.
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Mir Wahed, JMT Engineering

Plan to redesign/reconfigure intersection at Grubb Rd, Harvey Rd & Marsh Rd
with turns and straight throughs for each approach. For the specifics of traffic
flow please refer to drawing included in attachment section following the

minutes.

To meet ADA compliance the sidewalks and landings are needed to be
installed. Landings: one is located on the corner of Oddporium, and the other

landing is at corner of Bob Lockerman’s leasehold.

Questions/Comments (an opportunity to understand the plan about

intersection/easement/sidewalk landing/ownership)

Brooke Bovard — Proints out that there are similar small areas of paving in the
crosswalk at Harvey Rd at Orleans Rd. The Safety Committee approved this
and referred it to Town Assembly because it involved making easement in the
town. Making the easement means that everyone has acknowledge that this is

town land that we are building these on.

Do sidewalks go anywhere? At the Oddporium the whole section will be built
up as a sidewalk from the asphalt from where it is today because that landing is
also a bus stop. The landing at the corner of Bob Lockerman’s is just a landing
for the purpose of the crosswalk. Sidewalks go nowhere. The ownership of the
landings would go to Arden but DelDot would maintain electronics (push

button walk signal). The landing maintenance should be minimal.
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Traffic Flow - Grubb Rd Approach ultimate configuration would be to have
separate left turn and shared through light

Harvey Rd is a single lane today. They did not have the opportunity to provide
a separate left turn without implementing additional widening, which would
require cutting into some of the property on the side.

All three of the roads are going to be the same which will provide some

predictability.

Simon calls a point of order to clarify if the vote is for the whole project?

The vote is on the entire project. Brooke points out that the risk that we run by
not approving this project means that we will be back to square one. That
means trying to get DelDot to come out again a reevaluate it, back to holding
public meetings for two years, attending meetings to obtain supported in
Dover. All is possible but not likely that it can be divided up and they would be
willing to come back with a new plan. This project has been a work in progress
for about two and a half years. We are voting on the entire project: traffic flow

lights and turns, sidewalks, landings, electronic equipment.

Motion read again

Brooke Bovard presented an alternative motion - Move that the Town
Assembly grant easements for landings for the DelDot crosswalks planned for
Marsh Road as demonstrated on the drawings presented at Town Assembly
June 28, 2021 (permit #N143, 6 pages, various dates and scales. Date June
24,2021). After construction, the landings return to the town. Unanimous

consent. The motion is approved as written. Motion Passed.
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Advisory Report — Thank youl

10.0 Board of Assessors — Deborah Ricard
I want to thank Brooke Bovard, Denis O’Regan, Gary Quinton, John Scheflen,
Elizabeth Varley and Tom Wheeler for all of their hard and dedicated work on
the 2021 Land Rent Assessment. The Board of Assessors met via zoom on all

publicized dates and held two public meetings.

This 2021 report with its companion land rent spreadsheet, identifying all
leaseholds by Arden lot # and NCC parcel #, is posted on the Assessor page of
the arden.delaware.gov website and printed copies are available at the Arden
library. The total land rent assessment for 2022 is $766,000 which is a modest
increase from 2021 of 1.08% as predicted by the 3-year forecast received from
the Budget Committee and confirmed by Treasurer Skip Bailey and Trustee
Carl Falco. No additional collections are necessary in 2022 to increase the
Prudent Reserve, as this reserve is forecast to be fully funded.

A summary of this report will now be read aloud to the Town Assembly.
Respectfully submitted,

Deborah Ricard, Chair

(Copy of Assessors Report following minutes.)

Questions/Comments for Assessors
Jeff reminds all that the Final report will be the assessment that will be used

unless an alternative assessment is presented by September

Page | 21



VILLAGE OF ARDEN TOWN ASSEMBLY JUNE 28, 2021

The Alternative Assessment process going forward. There is an opportunity if
people do not agree with assessment, they can submit an alternative assessment
for the September Town Assembly by contacting Advisory Committee who
can add it to the agenda. At the September’s Town Assembly, if the alternative
assessment is approved by 2/3 majority vote, then both assessments will go out
for vote. For one of the assessments to be approved, it would need a majority
of the eligible voters. If none of those assessments meet the voting

requirements for approval, then the previous year’s assessment would be used.

Board of Assessors — Thank youl!

11. Committee Report. (Descending Order)

11.1 Safety - No report

11.2  Registration - Cecilia Vore
According to our Residents Record, there are 370 eligible voters.
The committee conducted the Election of Officers and Standing
Committees on Monday, March 22, 2021. Votes were counted on
Thursday, March 25, by the following members of the committee:
Barbara Macklem (chief elector), Cecilia Vore (chair), Marcia Scheflen,
and Elizabeth Varley. We were assisted by Carl Falco, Barbara Henry,
Danny Schweers and Larry Walker. To maintain social distancing, the
ballots were counted by couples from the same household seated at

separate tables.
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There were 89 ballots cast; 32 by Absentee voting; 57 by ballots from
those attending the virtual Town Meeting. Results were posted the next
day on the Village website and on bulletin boards. They have been added
to the records of the Registration Committee stored in the Town Office.
Election results are included at the end of this report.

Our existing Absentee voting process, along with print-your-own ballot
process for those attending the March meeting, worked well for
conducting an election under Covid conditions.

The Registration Committee convened at the Buzz Ware Village Center
on May 12 and elected Cecilia Vore chair. Annual responsibilities were
distributed among the committee members. We discussed improvements
to conducting the Committee election whenever the Town Meeting is a
virtual meeting, which we are using for the election of Safety Committee

members tonight.

March 2021 Election results.

Elected to Committees for 2-year terms: ARCHIVES — Maria Burslem, Lisa
Mullinax, Barbara Macklem; AUDIT — Deborah Ricard, Laura Wallace;
BUDGET - Csongor Pinter, Deborah Ricard, Nick Stalloni; BWVC —
Maria Burslem, Betty O’Regan, Toby Ridings; CIVIC — Rick Ferrell, Ed
Rohrbach, Mark Wood; COMMUNITY PLANNING - Jennifer
Borders, Ron Meick, Pam Politis; FOREST — Jill Althouse-Wood, Keri
Will-del Tufo; PLAYGROUND - Mike Klein, Sachin Puranik, AJ
Stalloni; REGISTRATION — Marcia Scheflen, Elizabeth Varley;
SAFETY Chris Junk (insufficient candidates to elect 3 members;
election will continue at the June Town Meeting)
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Elected to town office for 1-year terms: ADVISORY CHAIR — Danny
Schweers; TOWN ASSEMBLY CHAIR - Jeffrey Politis; TOWN
SECRETARY - Liz Resko;

Respectfully submitted, Barbara Macklem

Registration Report — Thank youl!

11.3 Playground — Larry Walker
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Barbara Henry read the following:
Since the last Town Meeting, the required Playground Equipment Safety

Inspections were made, and all equipment is in safe condition, with the
exception of the bench under the Fels Oak on the Village Green. One
of the slats for the seats was broken, the broken parts were removed,
and new slats have been purchased. They will be painted, and then

installed.

As earlier reported, one of the spring mounted horses on the Village
Green was broken, and since the equipment is approximately 65 years

old, it has been impossible to purchase replacement parts from the
manufacturer because of the old age of the item. The Committee
looked at various pieces of equipment to replace both of the horses, and
it was decided to install two spring mounted squirrels. The units should
arrive next month, and they will be installed at the same location. It was
decided that one of the squirrels will be painted white to maintain an
Arden tradition.

Larry Walker, Chair
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Playground Report — Thank youl!

11.4 Forest - Co-Chair: Carol Larson & Beverly Clendening

Ever the scourge in the woods, we worked intensively on Invasive
species removal in May and June.

Garlic Mustard

mile-a-minute- July and August

Stilt Grass -July and August
We racked up hundreds of hours — we’d like to thank Ruth Panella in
particular for the inspiration.
Contract with Red Tail Land Management is ongoing.
Ash trees in the forest — we are treating for Emerald Ash borer, those
trees that might threaten houses and selected seed trees.
Boundary report — fencing will be going in at Buckingham Greene and
Sunset Farms border.
Jill Althouse-Wood has built an event to celebrate The Ardens’ new
status as a Community Wildlife Habitat. Come out on July 14" Starting
at 4:30, we’ll raffle prizes and baskets, show off our summer LEAF
publication (now online!), paint reusable drinking vessels, peruse the
habitat positive aspects of BWVC native plantings. We will highlight the
2021 Patch program, introduce our TREESURE hunt, which is one of
the ways to earn the new Fox Patch. The other two ways to earn the Fox
Patch are to follow the requirements online, or become a super

volunteer. The Habitat celebration is concurrent with the Gild Hall’s

Page | 25



VILLAGE OF ARDEN TOWN ASSEMBLY JUNE 28, 2021

Page | 26

Food truck night and we have a film showing the intimate, unnoticed
view of nature called “Microcosmos”

Drew Jordan has expressed an interest in wood working in the forest to
build bridges and walkways. Now is the time to step up if you’d like to

help. For more on volunteerism, a report from Bev Clendening.

Bev Clendening — Report on Volunteer Survey to determine specific
interest in working in the woods.

Bev Clendening has developed a survey to assess Arden residents’ use of
Sherwood Forest and the Arden Woods. The survey also asks residents
to share their view of the priorities for work to be done by the Forest
Committee. Finally, the survey aims to gather names of people who are
willing to volunteer some time to help the Forest Committee maintain

the health for the woods

Questions/Comments
Carol DiGiovanni - Would like to know where is the funding coming
from for the fencing that is going up at Buckingham Green and Sunset

Farms? budget

Jeff Steen — Wants to know does the survey include the entire distant
boundary of Avery? Is the fence going to go along the actual boundary?
Carol Larson - Survey is from Marsh Rd to Ardencroft. It is going on
actual boundary as the New Castle County recommends with a little give

so it can be serviced on the other side. Jeff would like to have further



VILLAGE OF ARDEN TOWN ASSEMBLY JUNE 28, 2021

discussion with Carol about this and he points out that the extent of

Arden holdings needs to be correctly identified. Carol Larson agrees.
Forest Report — Thank youl!

11.5 Community Planning — Jennifer Borders
Community Planning continues to review the current Vacant Dwelling
Ordinance #15 within the Committee by reaching out to Ray Seigfried,
the chair of the Planning Committee at the time of the drafting of the

original Ordinance.

Ordinance 15 was adopted by the Town Assembly in January 2012.
The Committee feels that the Ordinance needs some clarifying and
updating based on 9 years of administering it. The basic scope, intent
and fee structure of the original Ordinance will remain in place. The

main changes being considered are:

e (larify the definitions of “occupied” and “vacant” to avoid ambiguity
and help to determine whether a dwelling is vacant as defined by the
ordinance

e Changes to the treatment of accessory dwelling units (“ADUs”) for
leaseholds with multiple ADUs

e Review of the registration fee waivers process

e C(larify the process for appealing the vacancy determination.

You are welcome to email us your comments about this process at

planning@arden.de.gov.
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The Committee has started considering ideas for use of the American
Rescue Act Covid relief money that is anticipated to be given to the
Town in the next 2 years. We are open to ideas from all residents. To
submit an idea please email us at planning@atrden.delaware.gov. Once
we have gathered ideas, an open meeting to discuss them will be

convened.

As part of the tasks for the year, the Committee will be involved with
forming and participating in a new Governance Task Force. This task
torce will be assigned to review the Town’s policies, ordinances, the
Charter and other governing documents for consistency and clarity. It
will make recommendations to the Town Assembly for any needed
updates or changes. We are considering that the Task Force will consist
of 5 to 7 members recommended by the Advisory Committee and
confirmed by the Town Assembly. The timeframe for the Task Force
to complete its work will be one year. If you would be interested in
being part of this or to nominate someone else, please let us know by
contacting the Planning Committee or the Advisory Committee.
Respectfully submitted,

Jennifer Borders

Questions/Comments

Jetf Politis, Village Chairman — Reminds all that the Ordinances where
there is a change or it is a new Ordinance would have to be presented at
three Town Assembly meetings where it would be read and voted on at

the third Town Assembly meeting.
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Marianne Cinaglia status of Frank Aukotowitz leasehold that has been
vacant for many years and the town has been in a situation where the
town has had to have multiple liens against the property. If the town
wants to take the next step that would be to create a lawsuit against the
leaseholder. The county has been out to the leasehold multiple times and
the owner does not live in the US, which complicates the situation.

Community Planning Report — Thank you!

11.6  Civic — Steven Benigni
Work has begun on many of the projects reported on at the last Town
Assembly. Our street markings have been repainted in recent weeks, and
we have repaired several areas of roadway, including the area surrounding
a drain box on Millers Road that had significantly eroded away. Thanks to
Rick Ferrell for taking responsibility for these projects and for planning
the next phases of our road repair work. We’re keeping an eye on the
rising cost of construction materials, and it’s a challenge figuring out the

optimal timing of future work.

The last of our new street signs has arrived, including replacements for
three misprinted signs that would have directed folks to the Buss Ware
Village Center. We are ready to start replacing the signs and are hoping to
use all volunteer labor to complete the task. If you are willing to help,

please let us know. Mark Wood will be coordinating the project.
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For those who would like to own a little piece of Arden History, we plan
to make the old signs available for purchase to help us defray the overall

cost of the project. Details to follow.

We are exploring our option to commit to the three-year extension of our
contract with Waste Management. Areas of consideration include an
evaluation of our decision to go to every other week collection of
recyclables, the occasional commingling of yard waste with household
waste, and the possibility of working with Ardentown and Ardencroft on
re-establishing a community composting site. Representatives from the
three villages are visiting the Mt. Cuba Center’s composting site
tomorrow to view their operations.

Preliminary plans are being made for an informational meeting in eatly
September to discuss the draft stormwater plan prior to the final report
being presented at Town Assembly. This open meeting will provide

opportunities for comments and questions regarding the draft.

We’re waiting for a local contractor to begin work on replacements for
our dog waste receptacles on the Village and Sherwood Greens, as well as

the removal of several path barriers that impede wheelchair access.

Thanks also to Carol Larson, who not only looks after the trees in our
forests, but also on the village’s greens and common areas. She also
coordinates clean-ups and plantings of all kinds of vegetation around

town.
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I have been invited to the next meeting of the Archives Committee to
discuss a possible joint project to erect plaques or signs at the Walt

Whitman and Soldiers & Sailors memorials on the Village Green.

We will soon transition to in-person meetings at The Buzz, probably
starting with the September 22" meeting.
We continue to receive suggestions and concerns through our

civic@arden.delaware.gov email account. We appreciate your input and

will continue to address these issues as they arise.

Respectfully Submitted,
Steve Benigni

Civic Committee Chair

Questions/Comments

Cecilia Vore - A strong sewage smell was detected in the Arden woods
(the full length of Arden Creek, which runs from Marsh Rd to Sconset
Rd, where the railroad tracks are located). This is about a half of a mile.
Jeff Steen suggests going to General Service of New Castle County to
find out if our sewage system is a closed system or whether storm water

is comingled with the sewage system.

Larry Walker - Commended Civic Committee for offering work to the
community service workers who are people required by the courts to
perform community service (free and unskilled labor). They have a hard

time finding places willing to give them an opportunity. Civic says it was
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a pleasure working with Delaware Correctional Industries and

appreciates their cooperation.

Jenn Borders acknowledges and appreciates Civic Committee’s and
Archive Committee’s working together to label some of the significant
history in town, like the Walt Whitman and Soldier’s Memorial, none of
which most people have knowledge of. Also, there are other amazing
points of interest in town to consider labeling and providing
information. For example, Arden school was the first, or one of the first,

integrated schools in Delaware.

Carol DiGiovanni requests details about Waste Management contract.
Civic expressed at their last monthly committee meeting an interest in
researching alternative companies, but they are confident that they will
find it’s probably in the town’s best interest to continue with Waste
Management. Most likely going to approve and continue with Waste
Management. The final decision has not been made. If Civic decides not
to continue with Waste Management contract, that contract needs to be
approved by the town assembly, which would necessitate a special
meeting. In essence, existing contract is a 3-year contract with a
renewable 3-year term. That term is automatically renewed unless we
have a specific objection. It’s a standing contract unless Waste
Management wants to renegotiate contract.

Elizabeth Varley - If Civic finds interesting things in their research, they
could hold some informational meetings that would not have the weight
of Town Assembly meeting, unless there was a perceived need to change

the contract.
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Brooke Bovard - The idea that they may not be caring for our
recyclables the way the recycling law is designed. She believes it is
something the community wants to look at. Most of the residents have
been consciously separating long before the law was passed. It matters to

Ardenites that they are dumping it in all together.

Pam Politis - A tree snapped on Cherry Ln. Need it cleared for the 4™ of

July events. Carol Larson is already on it.

Jett Steen - Storm Water Management issues in Arden. At a certain point
“volunteerism” doesn’t get it done. The maintenance of inflows and
other storm water management facilities needs to be carried out on an
as-needed basis, particularly after storms. He warns that if that is not
happening on a regular basis, he believes Civic or the town should
consider hiring someone whose job it would be to make sure that the

inflows are clean.

Civic Report — Thank youl!

11.7  BWVC - Co-Chairs Betty O’Regan & Mary Young

The Buzz is becoming more active and open every day and the
committee is working overtime with new and modified endeavors. Our
air purification system is providing a level of comfort and safety, but if
users prefer to open the windows that is fine too. We have been
consistently updating our COVID-19 protocols to align with the State of
Delaware’s requirements and suggestions. As of this moment, our most
recent version reads....Masks are optional for individuals who are

vaccinated. Those who are unvaccinated are still strongly encouraged to
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wear a mask in accordance with guidelines from the CDC. Social
distancing and room capacities are no longer being regulated.

PPP

Toby Ridings, Randy Hoopes, Shari Phalan and their crews are jumping
into action with a shorter time frame for prep. Please contact Toby if
you are interested in volunteering for a job of your choosing, from
sitting in an air-conditioned building for a 2-hour shift (during set up or
on fair day) to helping to stage the building inside and out during the few
days before the fair.

Usage is starting to increase.

The Coffee House came back in May and was held outside for the first
time. It was a magical evening, with fine music and weather, and an
incredible crescent moon. In June, we were inside due to unfortunate
weather but all went well. The Coffee House will continue outside,
weather permitting, and inside if not, throughout the summer with new
hours beginning at 7:00 and unplugging at 10:00.

Strength and Mobility times have changed to 2:30-3:30. Tues. will be via
Zoom and Thur. in person at the Buzz. We have attracted many new
folks with the Zoom feature but everyone is happy to see each other in
person, as well.

The Buzz Ware Bookies are discontinuing Zoom and are meeting in
person again. The book for July is Exciting Times by Naoise Dolan. They
meet on the second Monday of each month at 7:00 and always welcome

Ardenites and friends of the Ardens.
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® Recently, Art on the Town has had 2 very successful shows, Phoenix

Ridings in May and Ken Mabrey in June. Both events had good
attendance and garnered sales, a portion of which goes to the Buzz.
Art Nights meet on Mondays 7:00-9:00. We would love to build this
program from 2-4 attendees, so please consider bringing whatever
project you have going and spend some time with other creative
neighbors.

Rentals - Inquiries and rentals are picking up and doing well.

Long-term Tenants

® _Awakened Hearts - We are excited to be in contract negotiations for the

upcoming year. This group already enjoyed some gatherings outdoors
and met inside yesterday. They hope to return to the building in
increments, so for July and August they meet twice a month on Sun. and
all Wed. evenings. If income and attendance allow, by Sept. they hope to
return to their original schedule of meeting every Sun.

Wilmington Sudbury School- We are thrilled to be working with a potential
tenant for the upcoming school year. Michelle Classen, founder of
Wilmington Sudbury School (WSS), approached the Buzz as she was
looking for a home for a non-profit, alternative school for ages 4-18.
The school’s philosophy fits so well with Arden...utilizing outdoor
spaces, learning to respect nature, introducing the responsibility of
democracy, nurturing curiosity, enjoying freedom while building
autonomy, and using their community as resources. We can have all of
this with little to no impact (except good impact) on our neighborhood

and how the Buzz serves our variety of needs.
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We have thoroughly explored every aspect of having a 9 month+ 3-week
tenant in room 4.

Permanent space room 4, use of room 3 for temporary usage as available.
WSS will obtain the level of insurance required by the Town of Arden.
Contract will be from Aug. 23, 2021- June 17, 2022.

School calendar aligns with Brandywine/Christina/Red Clay.

7-10 students enrolled with goal for this year being 10-30.

3 cars parked, 2 others dropping off and picking up.

Community usage of the rest of the building during the school day, nights,
and weekends can occur.

The room will be available for PPP as usual for setup, take down, and for

the fair day event from 4:00 Thur. Sept 2- 12:00 Sun. Sept 5.

With the substantial income boost this rental provides, combined with the
proposed income from Awakened Heart, we will be able to meet our budget
goal of $30,000/yeat, helping the Buzz to be self-sufficient and so that we
can achieve part of our mission by “providing fiscally responsible
management of staff, maintenance, and activities associate with the building
and contents” and removing tremendous pressure as we continue to recover
trom a year and a half of COVID-19 related losses.

We feel this arrangement is a perfect fit, as another part of our mission
states both a willingness to encourage and initiate educational activities and
outreach to the community. This kind of rental is not new, as historically
the Buzz has accommodated at least 4 educational or child-care tenants...

not to mention that a school was the origin of the building itself!
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Please join me in thanking all of the committee members (Mary Young,
Toby Ridings, Maria Burslem, Debi Sheiker) representatives (Shari Phalan
and Ken Rosenberg), building manager (Pam Cohen) and Jeremy Sheiker
(staff) for their exceptionally hard work for the last few uncertain and

challenging months as we try to return to normal.

Respectfully submitted,
Betty O’Regan, Co-Chair

Questions/Comments
Cecilia Vore: Correction - The Strength & Mobility Tuesday zoom class 2 to
3 p.m. Thursday changed from2:30 to 3:30 p.m. and it is hybrid (in person

and zoom)

Buzz Ware Village Report — Thank youl!

11.8 Budget — Deborah Ricard
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I want to thank David Gerbec, Vicki Scott and Nick Stalloni for meeting
on the third Thursday of each month via Zoom to work on the 2022-2023
Budget Ballot which will be submitted for referendum at the September

Town Meeting.

Unfortunately, Csongor Pinter has resigned due to a work promotion.
Csongor is thanked for his service on the Arden Budget Committee. His
employer’s gain is our loss. The Budget Committee reached out to Budget

nominees from the March 2021 election ballot and are pleased to submit to
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this Town Assembly Brooke Bovard’s name as a willing and experienced

candidate to fill this vacancy.

The Budget Committee thanks all committees who voluntarily took a small
decrease in funding for the past year. Special thanks go out to the Forest
and Safety Committees, who endured a decrease in funding for the past
two years. At this time, we anticipate restoring full funding to all
committees on the upcoming Budget Ballot. Email messages with the
restored amounts will be sent to the chairs of all committees for

confirmation.

Respectfully submitted,
Deborah Ricard

Registration Committee -Cecilia Vora conducted election for replacement.
Budget Committee provided a nominee (Brook Bovard) to replace a
position vacated by Csongor Pinter. Cecilia asked for nominations from
floor; there were none. This is now considered an appointment. Vote: Yes:

34, No: 2 and abstentions: 2.

Budget Report — Thank youl!

11.8 Audit - Helen “Cookie” Ohlson

The June 21 meeting was attended by Laura Wallace, Deborah Ricard and
Cookie Ohlson, with Skip Bailey as a visitor. We reviewed the Village of
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Arden Barbacane Thornton audit for the fiscal year ending March 24, 2020

and Arden’s books for the past quarter. All is in order.
Audit Report — Thank you!

11.9  Archives — Lisa Mullinax

We are pleased to announce that the Arden Craft Shop Museum will be open
during our regular hours this summer. There is no need to call ahead to
make a reservation to visit, though we do still request that you wear a mask
while in the museum until further notice. Regular hours are Wednesday, 7:30
to 9 p.m. and Sunday, 1 to 3 p.m. We will be closed on Sunday, July 4. We
also plan to be open on Arden Fair Day, September 4, and during the
Shakespeare Gild’s “Greatest Hits” shows later in September.

Our two exhibits, “15 Years, 15 Treasures” and “Equality in the Ardens,” are
still on view and we invite you to visit. Plans are underway for our new fall
exhibit which will feature artwork in the Ardens from our first 6 decades. In
2022, we will celebrate the 100th anniversary of the founding of Ardentown.
We continue to add to our items on display with rediscovered and conserved
works. Our photographic collection continues to expand and you can view it

online at ardencraftshopmuseum.com. We are also adding to our collection

of oral histories and transcribing those in our collection.
We will be hosting the ACRA campers at a special event this summer.

Thanks to the community for your support!

Respectfully submitted,
Lisa Mullinax, Chair


http://ardencraftshopmuseum.com/
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Questions/Comments
Randy Hoopes reminds Lisa to make sure he receives the archives schedule

for fair day.

Archives Report — Thank youl!

12. 0 Old Business

13.0 New Business

Playground Committee is replacing horses with squirrels. There is concern as to
what will happen to the horses. To be determined.

14. Good & Welfare
Brooke Bovard’s daughter, Tiernan, is joining Adelphia University, Garden City,
NY. Jeff congratulates Tiernan for her first town vote and she voted for her

mom. Congratulations, she also graduated high school.

Congratulation to our graduates: Jackson Politis, April Falstad, and Hank

Borders graduated from NYU and Congratulations to all our graduates.

15.0 Motion to Adjourn 10:45 P.M.

Respectfully Submitted,
Elizabeth Resko, Village of Arden Town Secretary
Postcard reminders and agenda will be mailed prior to next Town Assembly

meeting
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All are welcome hither
Please note: Those attending Town Meetings are eligible to vote are 18 years of age,
or older

Attachments next page
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Trustees of Arden
Financial Report
Town Meeting June 28, 2021

Current Assets

Arden B&L Bequest Funds 24,139.07
Vanguard Bequest Funds 235,099.58
Arden B&L (Reserve) 117,530.16
M & T Checking Account 647,633.40
Vanguard Federal Money Market Func 452.99

Total Cash & Equity 1,024,855.20

35,825.98
1,060,681.18

Land Rent Receivable
Total Current Assets

0l weeues

Income & Expenses

Income Mar 25-2021-June 28-2021
Land Rent Received $ 724,310.03
Other Income-All Sources $ 576.40

Total 2020-21 Operating Income $ 724,886.43

Expenses Mar 25-2021-June 28-2021

Village of Arden $ 100,000.00
Trust Administration* $ 3,886.54
New Castle County and School Tax

Tax Rebates to Leaseholders

Total 2021-22 Expenses $ 103,886.54
Surplus or (Deficit) $ 620,999.89

*(Salary, Payroll Tax, Legal, Audit, Bookkeeping, Office Rent, Oper
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Arden Board of Assessors Report

The 2021 Roard of Assessars adamtad the principle of the Corntmuemty Standard of Living Mathod of fAroan
AsREsIMEnt in use since 1580 a5 the basls for determining vatal land rent.

[ "Comeunity Standard of Living Method of Arden Assessmens" defines total “Full Rental Yaiee" of the leaseholds
a5 the surm of fown expenses (both “non-budget” in the form of county and schosl taees, and "budget” as emaodied
in the town's budgeet, and the cost of administering the trust, while meintaining a “Frudent Reserye.” The Assessors
determine “Full Bevlal Yalue® fav gach leaseheld, using formulas intended o caflect the retathye vatie of leaseholds,
hased on lat size, 7aning privileges and lgcatian factars. {5ee Rates and Location Factars below ) Based on

indurma lios odkaiaed from the Budret Commitiee, the vikage [reasurar and the |rustees, the Board of Assectors
presents the following repor.

The Boerd ol Asse5500s Uses 3 inulti-tier evaluation of =ach leazehold. The “A Rate" applies ba the firsd 7,110 squars
foct of & leasehold, This number is bazed on the smallest leasehold in Arden, The “4 Rate™ for 2022 §s calcolated at
5303.00/1000 squarke ook,

1 he County Code perrmlts constructon of ane dwellng wnil or each Arder feasehold. Accessory dwelling unizs an
Arden leasehgids svisting pripr 30 May 1, 2007 referred ta as "Grandfathered ADUS” are arso permitted; thers ane a
frlal of 49 of Ihess “Grandlathered ADU=" Mare recently e Trusiees and the Courty, as approved by the Town
uxgembly [ 2017, permit every Jeaseholder tn rreate ane additional dwalling wnit {“Mewr ADU"), subject to certain
restrictions, including: the “Nevw ADUT mgst b fneorporaked into or attached to the principal domicile; The
Ieasenolderproperty owner shall occupy and reside ineither the principal deetling wnlt or the ADL as his or her
mringipal fegal resldence and the ADY rust be approved ey the Trustees and the County, The Board of Assessors Aas
Zeterminad that the “B Rate” should nat apphy to tha privilape assediated with “Mew ADUs."  The Bpard agrees that
e “B Rate” shoudd apply ondy te “brandfathered ADLs.Y These “Grandfathered A0UST differ from “Mew A0LIE"
because AN pxisting prioT to 2007 are not subject to the rastriccions zpplicable tor “Mew ADUs." The “B Rate” i sed
at S808.67. This Inciease of 1.08% from |ast year is the ;ame parcantage Meoraasa applied to the A Rate™ for tne
2027 zesessment.

The " Aate” t5 applied o the amount of Yard Gf 0 leasehald not oowered oy the "2 Rata,” ie., in expess of 7,116
square feet. The “C Rate” is aszested at 40% of the "4 Rate”

The: “I* Rate,” the commardal rate, is corrently for one icazchold, The “11 Bate™ cantinues 3t 2 surcharge of 75% of
the "A Rate™ with no Location Factor deduction for froatage oo Marsh Road,

The Ease Land Rent [BLR) for a leasehold is a totsl of all applicabie “Rates.”

| e speclfic bocation Factars wre as Follaws,
1. ieasenolds adjacent ta Arden Forest, Ardencrobl Forest, of Shetwood Forests +10%

1. iwasenolds frontng on Arden Forest, Skerwood Foresk, or Ardencrofl Fanest by being 3cmoss the street + 5%

3. peaselolds adjarent ta of frenting on a communat green + 5%
4. Leasmhelds adjacant to Hareey Road and/fo- Marth Raad - 0%
5. Leasehakds having driveway access only 1 Haneey Boad and/or Marsh Boad - 5%
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Mahes:

1. The Lacation Facler changaes (In doblarsh to be added 1o or subtracted from the sum of the Base Land Rent (4 Rate
+ B Rare + C Rateh are abtained by multiplying the Base Land Rent far the leasehold by the specific Locatian
Factars as given abowse.

2. Lotatlen faclors ofe agditive, iF both are applicable.

3. {f murltiale forest factars zppiy, the highar of the twe factors shall be applicd.

4. Mafractlonal or partizl factors apply far leasehobds fronting or adjacent to tarests or cominunal greers.

The Board of Asseseous set the A Rate” for the 2022 assessmeak at 5303.00¢/1000 square feet. Applying that rate,
und the ather rates and {actors dezcribed alwwe, the toml aszessment for 2022 15 $766,000 which [ & neodest
imcrease from 2021 of 1.08% as predicted by the Sopaar forecast received from the Budget Committas and confirmed
by (reasurer Skp Bailey and Trusteo Carl Falea, Mo additiang! colfactions are necessany in 2043 to Increasa the
Prudent Reserve, as this reserve is forecast ta be fulky funded.

The companigh spreadchaet which intludes specific jeasebold agsesshacnts for 2022 s part of this Assezsors Repart.

1} Farecasted Fxpendituras:

Schood & County Tases 5 543,920
Trust Adminfstraticn 3 7516
Srden Tenwn Budzet 5 983p0
Other nor-budget tems 186,511
Total forecast expendituros 5 BR2 716

i'J Ferrecersbid Bevenee:

Forecasted Revenue from souwrces acher than land rent* 5 63,646
Total Heyenue Enons karst rent 5 7664100
Tatal expecked reverius & 934,646

* [Llnibed Water Tawer, Coimcast, Verizon, BWYWE Rentals, inberest Ingprme, Municipal Street Aid, Ether]

3V Prudent Reserve: .
Capacred Trustee difference Yetwaen axpanditures and revenue 5 8,586

Trustea Prudenl Resome 3% of March 24, HEH 5136362
ylllage Frudent Reserye as of March 24, 2021 5 14,045
Frostee & Villoge Prudent Reserve as of March 24, 2021 4158,993

Forecast Prudent Resarve prajected for March 244h, 2022 5159,993
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Bese Land Rent sxamplas:

Lot size A Rate oY <) U I 1 - - |

B000sq i £7,136 7 305.00/1000) § 2,156.15 + [ HB4 “EDSNJAGOG* 40K $107.18 = 52,263.29
L0 sq. fr. (7,116 * 203.00/ 10000 5 Z,156.15 + § 2,884 * 3030001000 *40%) 534854 = § 250569
$3,717.69

LD ag. fr (7,116 ¥ 302.00/10000 § 2,156.15 + {2,848 * 303001000 * a0k 52,773.54 = § 497569

0,000 5q. £ (7,116 * 308,00/ MK0N S 2,156.15 + {12,884 ¥ I030/1000 % 10%] 5156154

430005y, . (7116 Y 300010000 5 2,156,015 + [32,884 * 0001000 * 40%) % 3,995.54 = 56,141.69
Rate and Factor examgles:
1, & 20,000 sg. . ot containlng one dwedling unlt, ona village green and adjacent to a forest:
& aTE - 7,116 5q. Ft, * 5303.00,/1000 sq. L 3 2,156.15
C RATE - 12 854 sg. fir. "' 5303001000 sq. ik © 40% LioelTy
Raze Land Rent 53, 731769
Forest Factar  83,717.6%* 104 S
Gregns facipr  $3,717.69 * 34 3 18588
Tetal Land Rent 54,275.34

2. & 30,0010 sg. 1t jot cantaming three dwelilng untts and adiacent 1o Grdon Forest

& RBTE - 7,116 sq. Ft S303.000 1000 5. ft. 3215615
' B RATE - Two AL charges |2 * $506.67) 3151739
C RATE - 22,554 sn. f1. * S303. 002000 sq. ft *40% 5277554
Beeger Lamh Hent 5654702
Forest Factor 56,547,038 = 1034 % E4.74
Tota] Lane Rent 720172
4. & 10,0040 53, . Iot rortaining twa dwelling unie:

A RATE - 7,116 &, ft. * $308.00/1000 sq. f. 5 24,154.15
B RATE - One ADU charge 5 BDH.GT
CBATE - 2,854 5q. ft. * $303.00/1000 e, fr. * 408 % 34954
Total Land Rent %3314.38

4. A 20,030 sy [ ol corsladning ame dweatling Enit on a village green:
! & BATE - 7,116 5. Ft. * $203.00,/1000 5q, L. 43,156.15
i C RATE - 12,584 soy. .+ S3053.00f 1000 =q. ft. © 40% © 4356154
Bate Land Rent %3, 7170.88
Total Land Rent 5371768
Grepns kactor 53,1769 % 3% %4 18588
Total Land Rant 5 3,503.57
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THE 2021 BOARD OF ASSESSORS
Yotz on Final Rapart (dune 2020)

2071 Assesson

Brooke Bovard

Denls O"Regan

Gary Qulnben

pabgreh Ricard

Joha Scheflen

Hizabwsth Variey

Tom Whealer
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UNAUDITED Village of Arden
el Statement of Financial Position
PURPOSES ONLY As of May 31 201
FOR ARDEN
TOWN ASSEMBLY
Checking/Savings Hotes
includes $326.13 TD bank Buzzware Debit Card,
1000 - TD Bank 221,883 $117.182.60 TD Bank MM Acct
1010 - TD Bank MSA Checking Account 11,541 Municipal Street Aid
BuzzWare 3448, Schroeder 514,150 Village
1032 - Arden Building & Loan 35,080 321,300
1050 - Fidelity Investments - net value @ 5/31/21 469,273 Schroeder Bequest - initial investment 201,002
Total Cash T38,488
LIABILITIES

2000 - Accounts Payable, Current Liabilities, PR Tax Payabh 7460

FUND BALANCES
Buzz Ware Renovation Fund 39,835
J Schroeder Bequest 483 472
Memorial Garden B.288
Municipal Street Rid 11,541
Capital Maintenance Fund 30,000

Village - cash available to meet budgeted expenses @ 5/31/2 BE, 841
Vacant Dwelling Fund 30,555
Playground Grant 30,404
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UNALIDTED Village of Arden

FOR DISTRIGUTION Statement of Financial Activity
AMND DISCUSSION

PURPOSES OMLY As of May 31, 201

FOR ARDEN

TOWN ASSEMBLY

4 L - 7 M 1) T

Revenue
4000 - Transfer from Trustees - Land Rent 100,000 207,707
4100 - Donations, grants, rentals - -
4510 - Franchise Fee Receipis 213 15,100
4300 - interest Income 57 150
Total Revenue 15 250 T e T
balance ket m
budget
G000 - Payroll & Payroll Taxes 2.p44 18.448 1541% 15,604
6300 - Administrative Expenses 80 33,040 024% 32,060
8000 - Committee Expenses - see detail
below 6,062 79,890 TE50% 73,828
8010 - Contributions & Donations - 5.480 000 5,480
Contigency Fund - 10,000 LD 10,000
8030 - Trash Service 11,602 75,089 15.25% 64,487
Total Expense ] T T
Surplus (deficil) 81,60 -
balance left
Committee Actugls YD Busiget in budget
BAdvisory - - -
Archives 45 1.620 280% 1575
Board of Assessors - =0 000 il
Budget - 50 000 ]
Buzz Ware - Renovation Fund 2000 0.00% 2,000
Buzz Ware - general operating support Bt 4 500 2 07% 3,508
Ciwic 4 262 58.000 T.25% 53,738
Community Planning - 400 000 400
Forest TE4 7.200 10062% G435
Playground - 3,600 000 3,600
Registration - 270 000 Zr
Safety - 2200 0L00% 2200
417 T T T
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UMAUDITED
FOR DISTRISUTION
AND DISCUSSION
PURPOSES DMLY
FOR ARDEN T ﬂ""‘""’" CaphabMaistfe  Vecant Dweiing  Plepgrouns
TOWH ASSEMBLY BuzsiWan Bue rmsovaion Bagoiat dardan WA palifend Fasd Dt
. ___ . ;. . & o .
AT AR A AONAY DR BOIEY ARSI SUMD  SRRN-EOMRY  MMO-SOUH AGSDI- AR A08E- S
— — . ——— — —— —

A0 - Domition - - - 31758 - -

4100 - Progras Domations 1384 - . . .

4300 - Grants - B . . . 14,050 .

4400 - Rentals 1,385 - E - -

4520 - Vaan) Propety Rugatration Fees - - - E -

400 - Irhirised & Oibedend lacaims - - ™ . .

BREC - 108 -

90000 - Unsualises gains on imesstments - - 23785 - - - -
Totsl Favesiia TETD 08 55 X - ] -
Eapenses

8000 - Payrol & Payoll Tases 1375 - E -

300 - Adsinkitratves Expunses a5 - E -

390 - JinHorial Bxpplh ] - E -

ik - Utiftimn (i, sheciric, watar, luwphong] =] - . .

086 - Li [N T — 525 - . . . . . .

T Fepas & Mentmnance 4 - . . - . 00 -

B0 - Proghis: Expanies 1,12% - - 110 - - - R
Tetal Expuss 3ED - - 110 - - 0,00 3,51
Surplus (Defie) () 108 24,558 3,085 - . [14,0650) 3,51

Carrhd Forward fund Balincs 0T 454 865 5203 11541 30,000 45,505 3,785

Fand balssee B 4E3422 EE 11541 30,000 30,555 Fren
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ADDITIONAL GENERAL SIGNAL NOTES
nmmwwywwmnmmmmuﬁmm OVERHEAD SIGN DETALS
4PUE CABMET BASES, MD COVDUT UNCTON WELLS 10 BE REMDVED N ACCORDMCE WK
w‘ﬂ T STMOME SPECFCATONS OR AS DRECTED BY THE EMGMEER. DISTME COMDUT
S WANTAN THE ERSTIC SCA CONTROLLER DASKET JMD THE EXETAC POSER SOURCE NTL THE m
CABKET 1§ OPERATIONAL K0 & POWERED Y THE PROPOSED POWER SOURCE. 5.1
& PROPCSZD POLE BASES SPPORTAG POLES WITH FEIESTRAY FUSEUTICNS SHALD EE CUSTOW
COMSTRICTED BAEDUTELY JOUAENT 1O THE FLAT {5011 DR FLATTER! LMABNG AREA OF THE CLRE
i WHEN POSSELE WHERE THERE ARE PRYSCAL CONETRANTS THAT UME IT MPRICTIEA. TO PLACE Ligite
T PERESTRUN PUS-ELTTON JOLACENT TO & LEVEL ALL-WEATHER SURFACE, THE SURFAE SHOULD B B C-SERVES
A5 LEVEL AS CEASBLE, THE PEXESTRIN PUSHBJTION SHOULD B MSTALLED AT A HEGHT OF 42 T0
wmmmwmlmwwmww BLACK TEMT
DSTRKE DOES KOT EXCEED 0 MCHES THE AQUOMINC SIEWALK TO THE FACE 0° T WHITE EACKEROUND
FUSHBLITTOK. PEDESTRIN SCHAL MEADS SAALL BE VOUNTED WITH THE BOTTOM OF THE SICNAL
OUSNG: INCLLOING BRACKETS. NOT LESS Tl 7 FEET OR NORE TN 0 FEET ABOVE.
7. CONRICTOR TYPCA WPPLCATION &7-4 A8 WEETED TO CONPLETE THE WORK. THE
TRAFFC SONC WL BE DFERATONAL DUSME CONSTRUCTOR.
BLCONTRACTOR SALL REMOVE AL EXSTNG WIENG FROM EXSTHG COMDUT EENG ASANDONEL.
8 RI-3E SGNS SRALL BE NSTWLED ON POLES WK DWE PEDESTRUMN SCAAL HEAL
10, COMDUT SHOULD B INSTALLED 45 TO A¥OD JNT COWFLICT WITH EXSTMNG UNDERGROUMD JTLITES.
. CONTRACTOR SHAL EWSURE AT LEAST OME SGNAL HEAD 15 40°FROM THE STOP BAR AT AN ol
FRRICE L @ -~ @] DT LIES b 00IFER
L 3 B0
12, THE PROPOSED PONER FOR THE SGWALS SSALL BE AN ACRWLY FROM URLITY POLE "
SSOED-48823 TO UTLTY POLE *S0T3-4588 L g. DN LB PR @ Foot e
nl“um’rgmrmmmmﬁmwmumuum 9 mmm @ [%@{%DM
4o SGH 51 SIOLLD BE BSTALLED GH SENAL FOLE *\ MOUNTED O THE POLE. 4 @) DN 10T hon (BFER @ P I e
SIS R B R R TR R o e ) ] o & agypieTs
6, SGNAL AGREEVENTS ARE BEWG DEVE.OPED FOR MORTHEAST, SOUTHEAST, M SOUTHMEST CORERS. o - ~ T N @ %%ﬂ&uﬂﬂm @ Wm
- @ WPIREST § scvoeo
& Wirhe @ ecers
& TS @ s wrosos
B SED ST
AHTON WELL & N
100P DETECTOR, TYPE | ]
100P DETECTOR, TYPE 2 =
LARWRE —
ST A -
CRONAVE DETECTION -
PO RECENER =
OVERHEAD SGNEG 1
PEDESTAUN PLE/BASE o .
PEDESTRUN PUSHRUATON — =
i PEDESTRUAN SOW. HEAD = =
i RGHT-0FAY [— —r—
B SERWCE PEDESTAL B
E SGHAL CARET ] []
@ SO HEAD B B
SOV PRE/BASE [ o
H €TV CAERA = -
| r——— SN e = —
H ¥ OF COMUNTS | SITE JAUGLNT AND TYPE OF CABLE 7 WIRE
uRAY PRE
d iRy, Steed| z | 10 | T (378 Ty = L]
8 T (GALV. STEEL)| 2" 3 T 711 2708 U.F. W/cR0ue WBEQ DETECTION L] L]
H 4 4 5 11 !!IIIJ'MHJBI'IJ,M)EIU&MJZMM,NMM F S IGRAGE ] [ GENERAL SIGNAL NOTES |
g fits 1. AL SKCNAL EQUPVEN” REMOVED FROM A PROECT § TO BE RETURNED TD
H N I I ¥ (113/714, (101/% GO GELBGT TR - 0OVER, ELARAE.
H T7Stw 80 OPET|_ & | O TT3T6/R14 (515/2 14, (712414, { 314/918, (1)1/9% GR) 2 AL UMEREROIAD MO VERERD UTLTES SO D4 TIES PLAS &0
i 5 |1 (Sch B0 oPEI| & | T 11167514, (31575 M, (5127314, [ IH47818, (111795 GRS T TR AL
3 7| 1 El THaATH (114/%18, (1) 17% G
H 7GRV, STEEL]| 1.5 | 2 11314, [1)17% B0
& TISCHOOADPE)| # | 75 | 8 (SR, (17175 R0
E TISCHEHPEI| & | 60 | B 1127 7% GR)
i ! S (1:2/% 1725 CRD
58 ] 257 | 1% T TH5AT /% Ch) "
ag T 5 | 15 T 1L 7% GD 3
&z 1 25 | ¢ | T (st 7% Gl 5
£ T L T TTITE/14, (2157014, [514/918, {1117% GO 51
b D r | = T2, [171/% GR) [ s e ) v 41 00
57 TISKE WPEl| ¥ | 28 | B TT2/014_(111/% GR0 1 mﬂﬂm ROLE 1 TYiE 44 Bise
H ol I {1214, 1171/% G € | PEDESTAL POLE IV TYPE 44 BASE
o ¢ | & mzﬁ 11241, (1)17% —
°Z (35 OTHERNISE FOTED,
i itk
EL CHEF OF TRAFFIC ENGMEERNG NTE
i TG 7 Ve [N P —— o
SCUE THZOME SIGNAL PLAN RAFFIC
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B — e SR3 MARSH ROAD AND = WA
1 — HARVEY/GRUEB ROAD e CONSTRUCTION PLAN
J FIET PEDESTRIAN IMPROVEMENTS ] (1CF2)

Page | 52




VILLAGE OF ARDEN TOWN ASSEMBLY JUNE 28, 2021

VARES & 0 475" 15
e i
’% 15
VARES 0 TO 8- Y SARCUT
2 e
I wnnc R, PE se
o e e

MARSH ROAD MARSH ROAD

H
1

-

© BT 4 I
© P Al "% oo

@ ﬁ]{ PG 54-22, PATCHING (INDDENTAL

2 FEez e e @ BT ST B Al 2 P PREFARED Y

O - ® R IR e P p
SW_CURB RAMP DETAIL Y T H

T WOTTO SCAE © At A © o o = s «

o Bl SR

&
©

E

MARSH ROAD AND
& PEDESTRIAN IMPROVEMENTS | cvoun: [ommr immw (20F2)

_n,._.,_,,,._.._
Py
E
g
;
gz
g
- l|"

Page | 53



VILLAGE OF ARDEN TOWN ASSEMBLY JUNE 28, 2021

N
e N _
AR , <
® N i z
1 1
o _.HEVSW EZEL%\( [ Q\ [ i E
; T — aJe &
8 = 3 | WARGH ROAD (]
[BEGH| 5 u
] ' 4
® [ E I — g
AN A B 2
\
\
AN H
® 0= N \_\ M
\\ ) s
® \ R\ g
: B
\ w
@ \ ) 2
\ . i
\ A
@ = ; \ g
o = WA H
i )
i < .
3 E E PAVEMENT MARKINGS LEGEND
f = F | STuBoL| ITEW QUANT ITY
g l! g @ H;ﬁw TRERMOPLAST IC PAYEWENT STRIPING. 5 5F
B : " @ mﬁ,ﬂ{%ﬁ;&amml: PAVERENT 530 SF
& = 1 PERANENT
H H4 2 R o T i 1L
3 ! @ [P0 I e S, W | 1
8 g g @ | et iy e = | emowr
3 g © |t Ty gy a0 5
g © |1 e isiic pivein e mE P
4 | & |s oorten - 2 L & & 6P (iTEW B17ons)
; @ REMDVAL OF PAVEMENT STRIPING ¢ ITEN 817031 3380 SF
:
PREPARED BY
ERl M
£ § - m S — ONE | /! T - \4\_ m o =
sg 1. CONTRACTOR SHALL MEASLRE STRPWG LENGTHS FROW STRIPWG PLANS, @ ﬂ @ W_A; \\\ [~ CONCURRENCE FOR INSTALLATION | CONCURRENCE FOR INSTALLATION
g ST s
i e oo |- | %3 | siGNING AND STRPING | 0
I ay ™y | PEORTONN MROVNENTS el pan " |
I e sew eastLe | oeoio o wesen HARVEY RDGRUBE RD s

Page | 54



VILLAGE OF ARDEN TOWN ASSEMBLY JUNE 28, 2021

PERMANENT SIGN SCHEDULE
T SRR
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